	KRI Aquarian Trainer Academy

Individual Development Plan


	Date of Plan

	
	From:


	To:



	TnT’s  Name:


	City/Country


	Current Status:

         FORMCHECKBOX 
  Intern               FORMCHECKBOX 
  Associate             FORMCHECKBOX 
   Professional             

	Mentor’s Name:


	Location:


	         FORMCHECKBOX 
   Plan discussed and approved by  Mentor  

                 Mentor Initials ________   Mentee Initials ________ 



	Content Credits 

	List CONTENT CREDITS
Knowledge/Skill/Behavior to be learned

Be sure to note CHAPTER  #’s /Unit of Study
	HOW to DEVELOP?

Development plan (activities)
	How DEMONSTRATE?

Demonstration of competence
	Mentor Comments

	
	
	
	

	
	
	
	Total Credits earned:

     

	Competencies

	WHAT Competencies?

Knowledge/Skill/Behavior to be learned

Be sure to note Competency #’s 
	HOW to DEVELOP?

Development plan (activities)
	How DEMONSTRATE?

Demonstration of competence
	Mentor comments

	
	
	
	

	Roles & Responsibilities

	Essential Duties to be Fulfilled

(Review list by Role level)
	How DEMONSTRATE?

Demonstration of competence
	Mentor comments

	
	
	


INSTRUCTIONS

Purpose:
To create an annual plan that identifies areas for development. This includes:  1) course content knowledge (content credits); 2) expected competencies and 3) roles and responsibilities.  The TnT uses this plan over a period of time to gain skills and experience in each of the identified areas, according to their role (e.g. Intern, Associate, Professional).  Each individual is unique and how they develop their skills is up to them and their mentor.   Below are listed some development strategy ideas.
Ideas for Development Strategies 

              FORMCHECKBOX 
   Present topic in class (stage time)      FORMCHECKBOX 
   Personal practice                        FORMCHECKBOX 
  Present/Discuss topic with Mentor 

              FORMCHECKBOX 
   Create a workshop/lesson plan          FORMCHECKBOX 
   Additional reading/study          FORMCHECKBOX 
   Keep a journal

              FORMCHECKBOX 
   Deliver external workshop                   FORMCHECKBOX 
   Research reference material    FORMCHECKBOX 
  Other: _     ______________________

Process for building an Individual Development Plan:
1. The Trainer- in-Training, together with his/her mentor, creates an annual individual development plan to acquire course content knowledge (Content Credits), personal competencies and experience in their role.   They agree on a range of possible developmental activities.
2. Unit of Study/Content Credits - Mentors “sign off” on each chapter (content credits), once they believe the TnT has demonstrated adequate technical competence.  This then allows the TnT to deliver this content independently. The TnT tracks progress on content credits until he/she has fulfilled a complete Unit of Study. 
3. Personal Competencies –Together the mentor and TnT identify which competencies the TnT should develop and strengthen.  They agree on how the TnT will demonstrate the level of competence needed for their role.  Both the mentor and the mentee (TnT) evaluate the competency level using the Competency Evaluation form. Once the TnT reaches the desired level of competence, the mentor   can recommend progression through the Academy. 
4. Roles & Responsibilities – The TnT is expected to fulfill the essential duties for their role level.  The mentor provides opportunities for them to do so.
